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RUH welcomes teenagers with learning disabilities into the workplace 
  
The RUH is celebrating the success of eight teenagers who are getting ready to 
graduate from a year’s internship at the hospital. The significant fact here is that 
each of these young adults has a learning disability. 
 
Thanks to the huge success of Project SEARCH – a programme to help young adults with 
learning disabilities learn skills necessary for future employment – these young students 
from Bath and North East Somerset (BaNES) and Wiltshire have significantly increased 
their prospects of full employment.  
 
The RUH was one of the first hospitals in the South West to welcome teenagers with 
learning disabilities into the workplace as part of Project SEARCH, working in partnership 
with Fosse Way School and BaNES Adult Services. This is the second year that students 
have been taking part in the school-to-work internship at the RUH.   
 
The Project provides an opportunity for real-life work, focused on both general and task-
specific job skills. Students receive daily instruction in the workplace and independent 
living skills and participate in rotations on a particular job, to help them to make a 
successful transition from school to productive adult life. 
 
Project SEARCH Co-ordinator Jan Marsh says: “Project SEARCH is a really important 
development for young people with special needs in their last year of schooling. This 
exciting collaboration with the RUH, is giving them an opportunity to be supported in their 
introduction to the work place with a real prospect of gaining employment by the end of the 
year. 
 
“Project SEARCH challenges traditional perceptions about employing people with learning 
disabilities, proving that with good instruction and tuition, they can perform jobs as well as 
non-disabled people.” 
 
The students have been working in Oncology outpatients, Trauma and Orthopaedic Unit, 
Facilities, Urology, Medical Assessment Unit, Catering, Pharmacy and Sterile Services.  
 
In fact one of the students has already secured a job at the hospital and has also been 
awarded the Chief Executive’s Customer Care Award.  
 
Matthew Baxter is working as a patient support assistant on the Trauma and Orthopaedic 
unit, where he is responsible for some of the housekeeping arrangements on the ward, 
such as maintaining stock levels in the stores, arranging for sharps bins to be changed, 
serving meals, and generally keeping the environment tidy; all things which free up nursing 
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time. Matt’s Mentor Simon Andrews says that Matthew provides excellent support to them 
and to patients. 
 
Matthew’s manager, Clinical Service Manager for Orthopaedics Julie Stone says: 
“Matthew came to us on placement for a term and quickly became one of the team. It was 
obvious to all the staff that without Matthew’s help, nurses would need to spend time away 
from patient care in order to complete these tasks. We were delighted therefore that he 
was successful in his application for the post of patient support assistant. Matthew is a well 
respected member of the team and richly deserves his Chief Executive’s Award. 
 
The RUH is committed to creating an environment in which everyone feels valued and 
able to give of their best, and believes that a diverse workforce can have a positive impact 
on both the everyday running of the hospital and the quality of patient care.  
 
Chief Executive James Scott says: “The RUH is extremely proud to be working with 
students from across the Bath and Wiltshire area in this pioneering initiative. I’ve been 
really pleased to have been involved with Project SEARCH since its inception, having 
originally heard of the idea from colleagues at Cincinnati Children’s Hospital in the States. 
We are proud of our staff for embracing the concept and creating such great opportunities 
for the interns.” 
 
 
Ends 
 
Notes for Editors 
 
• Project SEARCH supports the cross-government Learning Disability Employment 

Strategy, called Valuing Employment Now: Real Jobs for People with Learning 
Disabilities, launched on 24 June 2009 by Phil Hope, Minister for Care Services. The 
strategy sets out a vision to increase the number of real jobs for people with learning 
disabilities with appropriate support being provided, and close the employment gap with 
their employment rate and that of the disabled population as a whole.   

 
• Nationally, the unemployment rate for adults with learning disabilities is 90% and the 

majority of these individuals want to work. Working with large employers drives culture 
change, as staff and customers see people with learning disabilities performing a 
variety of valued roles.  

 
• One of the primary keys to the success of the Project SEARCH model is a strong 

collaboration between partners and the RUH is working extremely closely with partners 
Bath and North East Somerset Adult Services and Fosse Way School, Bath, as well as 
Remploy; an organisation which helps people with physical/learning disabilities. 

 
• Project SEARCH at Cincinnati Children’s Hospital Medical Center has provided a 

number of job analysis reports to the Bath and North East Somerset Project SEARCH 
team. They have also developed innovative training aids and job adaptations for 
streamlining many different positions and shared these with the Royal United Hospital 
Bath NHS Trust. 
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• Project SEARCH programmes across the USA have received numerous awards and 
publicity, including the President’s New Freedom Initiative Award presented by 
Department of Labor, Ohio Governor’s Award, and Clark County Washington - 
Employer of the Year.  

 
• Fosse Way is a special school for children and young people with a very broad range of 

abilities. The school is co-educational and takes in children between the ages of 3 - 19. 
All our pupils, for a variety of reasons, find it difficult to be successful within mainstream 
schools as full-time pupils.  

 
• The School was inspected by OFSTED in March 2009 and judged again to be 

outstanding. The inspector commented that Fosse Way School is “an outstanding 
school at the cutting edge of pioneering initiatives.” 

 
• The school is situated in Norton-Radstock and draws pupils from a range of 

backgrounds, both urban and rural, across Bath and North-east Somerset as well as six 
other local authorities. It is comparatively small with 145 pupils currently on role. 
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