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1. Executive Summary of the Report  

A rapid review ‘Independent Investigation of the National Health Service in England’, 
was commissioned from Lord Ara Darzi in July by the new Secretary of State for 
Health and Social Care.    
 
The full scope of the investigation, which reported its findings in September 2024, was 
to: 

• provide an independent and expert understanding of the performance of the 
NHS across England and the challenges facing the healthcare system 

• ensure that a new ten-year plan for health focuses on these challenges 
• stimulate and support an honest conversation with the public and staff about 

the level of improvement that is required, what is realistic and by when. 
 
Whilst concluding that the core principles of the NHS remain compelling, its findings 
are sobering regarding the changes and challenges faced over the last 10 years and 
requirement for reform to address the “critical condition” the NHS currently finds itself 
in. 7 major themes are particularly highlighted for further exploration in the 
forthcoming 10 year plan due for publication in Spring 2025: 
 

• Re-engage staffing and re-empower patients 

• Lock in the shift of care closer to home by hardwiring financial flows 

• Simplify and innovate care delivery for a neighbourhood NHS 

• Drive productivity in hospitals 

• Tilt towards technology 

• Contribute to the nation’s prosperity 

• Reform to make the structure deliver 
 
Whilst we will have to wait a few more months yet to understand how these findings 
will be formally translated into National Direction, it is clear that there are key 
elements upon which we must ensure we maintain focus to put ourselves in the best 
possible position for recovery. These will also need to be threaded through the 
thinking and evolution of our new Working Together, Learning Together, Improving 
Together Group Operating Model and Strategic Planning Framework. Initial areas of 
thinking for further discussion today are captured under recommendations below.  
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2. Recommendations (Note, Approve, Discuss) 
The Board are asked to note the findings of the report and discuss what this might mean for 
the focus of the RUH and development of the Group Model over coming months including:  
 

- Addressing public confidence levels 
o Communicating clearly and consistently on our plans to improve 

performance and deliver on them 
o Focusing in on the voices of patients and our community and 

responding effectively to them  
o Standard work consistency and good governance - getting the basics 

right 
- Working through the worsening health of the nation  

o Noting this metric will take time to recover and will continue as a driver 
of ongoing growth in acuity and demand in secondary care for some 
years to come. We will likely need to look to productivity to address this 
as future investment is prioritised to community and primary care 

o Recognising our own critical role in recovery:  reducing planned care 
waiting lists and working alongside other anchors to help address the 
wider determinants of health.   

- Developing leadership and management capability 
o Building a robust leadership development programme, distributed 

leadership culture and change capability 
o Governance review - linked to our well-led action plan and development 

of our group operating model 
o Focus on Improving Together as our bedrock foundation and common 

language of how we conduct business 
o Sharing best practice and delivering on our vision – working together, 

learning together, improving together 
- Understanding our capital enablers 

o Joint infrastructure planning 
o Productivity opportunity assessment and delivery from digital including 

EPR and AI/estates investment 
- Continuing our focus on staff engagement 

o Delivering on our Basics Matter programme 
o Positive action on EDI 
o Empowered by Improving Together 

- ICS working 
o Cocreating roles, processes and leadership for the Group which adds 

real value 
o Eliminating duplication and building economies of scale 

 

3. Legal / Regulatory Implications  

We anticipate future Health Policy and a National 10 year plan to follow on from the 
publication of this report.  

 

4. Risk (Threats or opportunities, link to a risk on the Risk Register, Board 
Assurance Framework etc) 

The report highlights a state of current threat to the NHS which requires a number of 
urgent actions to be taken. Our discussion from the meeting will seek to identify a  
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number of areas of immediate focus for the RUH and Group development which will 
support mitigation in advance of publication of the NHS 10 year plan.  

 

5. Resources Implications (Financial / staffing) 

A number of areas of development as described above are already underway/in plan. 
Further initiatives resulting from discussion will need to be resource assessed.   

 

6. Equality and Diversity 

Positive action on EDI and health inequalities will be core components of our action 
plan.  

 

7. References to previous reports/Next steps 

Priorities discussed and agreed by the Board will be incorporated into our future work 
programme.  

 

8. Freedom of Information 

Public 

 

9. Sustainability 

Environmental factors are not specifically drawn out within the Darzi report but there 
are likely to be opportunities to be taken to reduce carbon emissions from patient 
travel through left shift of services closer to home and digital developments. We will 
also need to assess the impact of capital infrastructure planning.   

  

10. Digital 

The Darzi report specifically highlights that there must be a major tilt towards 
technology to unlock productivity. In particular, the hundreds of thousands of NHS 
staff working outside hospitals urgently need the benefits of digital systems. There is 
enormous potential in AI to transform care and for life sciences breakthroughs to 
create new treatments. 
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