
RUH Priorities 2023-24

Trust Goals Breakthrough Goals Strategic Initiatives Mission Critical Projects

Clinical 
transformation

Financial 
resilience

Digitally enabledFuture estates

Culture & 
leadership

Discrimination
% of staff reporting they have 

experienced discrimination at work from
colleagues

A&E waiting times
To ensure 76% of patients attending 
the emergency department are seen 

within 4 hours

Elective productivity
See and treat 9% more patients for 
planned care to help reduce waiting 

times

• Percentage of staff 
recommending RUH as a place to 
work 

• To achieve 'much better than 
expected' score and best in class for 
our region for overall patient 
experience

• Financial balance, Carbon footprint 
and Health inequalities

Basics matter
Cultural transformation programme

Patient safety programme
Patient flow and elective and 
Cancer recovery programmes
Patient experience; real-time 

feedback 

Financial improvement 
programme

Health inequalities programme
Carbon net zero

Care closer to home


