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1. Policy Summary 
 
This policy sets out (1) the arrangements for the remuneration of and (2) the terms 
and conditions that apply to all on-call undertaken by staff on AfC (Agenda for 
Change) contracts. This policy is in line with the principles contained in Section 2 
and Annex 29 of the AfC Terms and Conditions of Service Handbook. 

2. Definition of Terms Used 
 
On-call - A member of staff is on-call when, as part of an established arrangement 
with the Trust, they are available outside his or her normal working hours to work as 
and when required. This includes arrangements where a member of staff chooses to 
remain on Trust premises/accommodation in order to fulfil their on-call requirements, 
but it is not a Trust requirement for them to remain on-site. 
 
Emergency call - A member of staff may be called in for an emergency when not on 
an on-call rota, e.g. for a major incident 
 
Normal working hours are those which are regularly worked and/or fixed by the 
contract of employment. This does not include overtime. 
 

3. Duties and Responsibilities 

3.1. Managers 
Managers must: 
 

 Ensure that rotas for out-of-hours’ work meet the requirements of 
the service. 

 

 Ensure that rotas for out-of-hours’ work are cost effective and kept 
within budget limits set by the department or Division. 

 

 Ensure that rotas for out-of-hours’ work abide by the Working Time 
(Amendment) Regulations 2003, in particular rest periods, 
compensatory rest (see section 6), and health assessments for 
night work. 

 

 Ensure that departmental arrangements are agreed in writing, 
approved by the Strategic Workforce Committee and reviewed on 
an annual basis. 
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3.2. Employees 
If the requirement to work on-call is specified in an employee’s contract 
of employment or job description, the employee is contractually obliged 
to do on-call.  
 
Staff contracted to be on-call out-of-hours must: 
 

 Ensure that they are available at all times of the required on-call 
period, and that members of the Trust and switchboard are 
informed how to contact them whilst on-call. 

 

 Ensure that they are fit to attend work, must not present themselves 
for duty in an unfit state (e.g. through alcohol or drugs) and must 
remain in a fit state whilst on duty. 

 

 Report any concerns about another employee’s fitness to work, in 
confidence, to their immediate manager or to Human Resources, or 
refer to a more senior colleague on-site, e.g. Clinical Site Manager. 

 

 Be aware of and follow the local standard operating procedures 
relating to on-call. 

 

 Be familiar with the local arrangements for reporting any 
unavailability. Staff must ensure their on-call period is covered and 
revised cover arrangements are communicated appropriately.  

 

 Ensure any requests to come off an on-call rota for health reasons, 
for a temporary period or permanently is agreed with their line 
manager, taking Occupational Health advice as appropriate.  

 

 In line with the Trust’s Maternity, Paternity, Adoption and Parental 
and Shared Parental Leave Policy, inform their line manager at the 
earliest possible opportunity that they are pregnant. This is to 
ensure that undertaking on-call duties will not adversely affect them 
or their unborn child during pregnancy and to ensure that on-call 
duties are taken into consideration during the risk assessment. 
 

 

4. Principles 
 
The guiding principles of this policy are in line with the Agenda for Change principles 
for harmonised on-call arrangements contained in Annex 29 of AfC Terms and 
Conditions, namely:  
 

 To be consistent with the principles of equal pay for work of equal value. 
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 To provide a payment that reflects the availability for being called. 
  

 To take account of the frequency of on-call availability. 
  

 To specify payment for work done whilst on call. 
 

 To provide staff with the option to take time off in lieu (TOIL) rather than 
payment for work done. 

 

 To allow for compensatory rest under the European Working Time Directive 
(EWTD). 

 

 To specify the arrangements for payment of travel time and expenses. 
  

 To specify the arrangements for public holidays. 
 

 Where necessary, to specify sleeping in arrangements. 
 

 To specify whether payments are pensionable or non-pensionable. 
  

 To specify transitional arrangements where appropriate.  
 
 

5. Departmental Arrangements 
 
Within the principles set by this Policy, departmental on-call arrangements will be 
specified for each service to reflect the service needs of individual departments. All 
departmental arrangements must be in writing and held within each Divisional 
Management team.  
 
In exceptional circumstances, where a department wishes to step outside the 
principles of this policy, Divisional / Directorate Management Boards may request to 
vary their arrangements but only with the agreement of the Strategic Workforce 
Committee.  
 
The template for departmental arrangements can be found in Appendix 1.  

 
The departmental arrangements may include:  
 

 Description of the purpose of the rota. 
  

 Staffing of the rota. 
 

 Duration of on-call, specifying the availability payment period, the start time 
and end time of on-call periods. 
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 Rest breaks and Compensatory rest arrangements. 
 

 Arrangements regarding travel, taxis, parking etc. 
 

 Review period – normally 12 months  
 

6. Payments for On Call 

6.1. Availability payment 
An availability payment will reflect the availability for being called out. This 
will be a flat rate available to all staff as follows: 
 

 £1.07 per hour for availability anytime between Monday and Friday 

 £1.55 per hour for availability anytime on a Saturday, Sunday or 
Bank/Public Holiday 

 
Where an availability session extends across the two rates of pay, the 
session will be paid at the two different rates of pay for the hours worked 
between midnight on Friday and midnight on Sunday. For example for a 
shift that starts at 18.00 on Friday until 08.00 on Saturday, the individual 
would be paid 6 hours (18.00-24.00) at £1.07 per hour and 8 hours 
(24.00-08.00) at £1.55 per hour. 
 

Bank/public holidays will also attract time off in lieu for this period unless 
time off has been provided as part of an annual leave calculation; the 
maximum entitlement for bank holiday will not exceed 60 hours per year, 
pro rata (see section 9.2).     

 
These rates will be amended in line with any nationally agreed pay rises 
for staff on Agenda for Change terms and conditions.  

 
 

6.2. Payment for work done 
6.2.1 Work done on site or remotely via an IT system 
 
Staff who are called into work during a period of on-call or who undertake 
work through an IT system remotely whilst on call, will receive a minimum 
payment of 2 hours for the period they are required to work inclusive of travel 
time up to a maximum of 30 minutes each way. Alternatively, staff may 
choose to take time off in lieu (see Section 9).  
 

A minimum period of 2 hours should have expired inclusive of travel time 
before additional payments for a new period of on call work can be 
claimed. 
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6.2.2 Work done by telephone 

 
Telephone calls (whether one call or several separate ones) and 
associated work should be remunerated as on-call hours worked. They 
must be recorded and auditable. Calls made and received and work 
associated with the calls should be totalled and rounded up to the nearest 
15 minutes and will be paid in 15 minute blocks.  A minimum period of 15 
minutes should have expired before a new call can be claimed.  

 
An auditable worksheet must be used to record and claim for all calls 
received.  
 
 
6.2.4 Payment for work done 
 
Staff called out to work whilst on-call or who undertake work through an IT 
system remotely or on the telephone whilst on call will be paid in accordance 
with AfC para 2.45. This is time and a half for all hours worked on Mondays-
Sundays inclusive and double time for Bank/Public holidays.  

 
The band against which payment is made, for staff up to and including Band 
7, will be the substantive band and point of scale of the member of staff, 
capped at Band 7.  
 
Time in lieu will be taken at single time. 
 
Payments for Band 8 and above staff will be capped at the top of Band 7.  
 
Time in lieu will be taken at single time. 

6.3. Pensionable status of payments 
Availability payments are pensionable.  Any payments for work done 
whilst on call, over and above a contractual 37½ hours each week are not 
pensionable.  Any payments for work done whilst on call, up to and 
including a contractual 37½ hours each week are pensionable, at plain 
time rates. 
 

6.4. Sickness absence and on call 
Staff who are absent due to sickness whilst on-call, will not receive a 
payment for on call. 

 
Any requests to come off an on-call rota for health reasons, for a 
temporary period or permanently, must be agreed by the line manager 
with Occupational Health advice.  
 
Any return to the rota after a period of absence due ill health must also be 
reviewed by the manager with Occupational Health advice.  
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6.5. Short notice payments 
Staff who are absent due to sickness whilst on-call, will not receive a 
payment for on call. 

 
Where, in exceptional circumstances, staff who are not on-call (but are 
part of an on-call rota) are called in to work for an emergency, they will be 
remunerated as if they had been on-call according to paras 6.1 
(availability payment), 6.2 (payment for work done) and 7.1 (travel time). 
 
Where a member of staff has been asked to cover an on call shift within 
24 hours of the scheduled work period, they will receive an additional 
unforeseen change payment of £15. This should be claimed using an On 
Call claim form or via the rostering system. 

 

7. Travel Time & Expenses 

7.1. Travel expenses, transport and parking 
Appropriate travel expenses incurred in order to carry out work on-call will 
be reimbursed in line with the Trust Expenses Policy.  
 
Staff will use the most appropriate form of transport for their journey to 
and from work, depending on the time of the call, personal safety and 
cost.   
 
Rooms are available for those who would prefer to stay on site during a 
period of on call (see Section 8). 
 
Access will be given to all staff car parks for on-call parking via the normal 
application procedure.  
 
The Trust will not be liable for the payment of any parking fines incurred 
whilst staff undertake on-call duties.  
 
Staff are expected to follow the rules of the road and the Trust will not be 
liable for any offence committed by members of staff (e.g. speeding fines) 
whilst travelling to or from an on-call shift.  

 

8. Sleeping In 
 
If agreed by the line manager it may be possible for staff who are on-call to sleep on 
site in hospital-provided accommodation. This will be a voluntary arrangement and 
subject to availability.  
 
‘Sleeping-in’ time is not working time.  Staff will be paid their availability payment for 
any time spent working whilst on-call.  
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9. Time Off In Lieu (TOIL) 
 

9.1. Work done and TOIL 
 

Staff may request to take time off in lieu as an alternative to payment for any 
period of work done while on-call. However, staff who, for operational 
reasons, are unable to take time off in lieu within three months must be paid 

at the on-call rate. 
 

Time in lieu will be taken at single time.  

 

9.2. Bank/Public holidays and TOIL 
 

In line with section 13.4 of the Agenda for Change Handbook, staff who 
are on call on a general public holiday are entitled to equivalent time to be 
take off in lieu at plain time rates, in addition to the appropriate pay for the 
duties undertaken. The time in lieu awarded for being available to work 
on-call between midnight and midnight on a Bank/Public Holiday will 
equivalent to the time spent on call, up to a maximum of 7.5 hours for full 
time staff, pro-rata for part-time staff. 

 

10. Working Time Regulations & Rest Periods 

10.1. Definition 
For the purposes of this policy, working time is defined as the time staff 
are required to work whilst on-call.  

 

10.2. Rest periods  
The working time regulations provide for rest periods of:  
 
- 20 minutes after 6 hours work  

- 11 hours rest in any 24 hour period  

- 24 hours rest in any 7 day period, or  
 
48 hours rest in any 14 day period 
 
All staff should have a minimum of 90 hours rest per week on average. 
This is the total of a worker’s entitlement to daily and weekly rest periods, 
although some rest may come slightly later than normal 
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10.3. Compensatory rest 
Managers will set the rest requirements for their rotas with regard to the 
needs of the service and the health and safety of their staff, taking into 
account the frequency and intensity of calls.  
 
Where possible, the on-call rota should provide for 11 hours’ rest between 
periods of work done whilst on call and normal working shifts. However, if 
this is not possible because of the needs of the service, the remainder of 
the daily rest requirement will be taken as compensatory rest at a time to 
be agreed by the line manager.  
 
A worked example of how to reconcile compensatory rest is included as 
Appendix 2.  
 
Staff will be entitled to take compensatory rest during paid working hours 
where their rest period has been interrupted, to ensure they are safe to work 
the following day. Compensatory rest will need to be agreed by the line 
manager, however it is recommended that where a member of staff returns 
home from a period of call-out between the hours of midnight and 5am, their 
start time in work the next day is later by an equivalent time to their call-out 
period to allow for compensatory rest i.e. 2 hours later start time following a 2 
hour call-out period to ensure the member of staff is safe to work. There may 
be circumstances where, because of the demand of the call-out period, a 
member of staff does not feel safe to be in work at that time, they should 
discuss this with their manager and alternative arrangements may be 
agreed. Staff should also discuss with their manager whether they would like 
to take their compensatory rest at the start or end of their shift, if the service 
can accommodate this. 

 
If staff are on-call for 2 x 24-hour periods (e.g. over a weekend) it may not 
be possible to incorporate compensatory rest immediately after the period 
worked. However, managers must ensure that the principle of minimum 
90 hours’ rest per week on average is adhered to. 

 
The compensatory rest period may fall on a working or non-working day. 
If it falls on a non-working day, staff will not accrue any additional 
compensatory rest. 
 
Compensatory rest must be taken at a time when rotas and the service 
allow, subject to the agreement of the line manager. 
 
Entitlements to compensatory rest must be recorded on the on-call claim 
form. 

10.4. Records and monitoring  
All periods of work time for which staff claim must be supported by a 
record of the start and end time and the nature of the work done. Records 
must be maintained in the manner prescribed by the Trust/ Department. 
Managers must ensure monitoring systems are clear and reasonable. 
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11. Claiming On Call Payments 
 
In order to correctly claim the appropriate on-call payments, staff must complete the 
revised timesheet and claim form at the end of each month. This form is available on 
the HR intranet site. 
 
The form must be authorised by the appropriate line manager. This may require the 
completion of supporting information, e.g. local on-call claim data collection forms. 
 
Managers must monitor TOIL, rest periods and compensatory rest to comply with 
policy requirements. 

 

12. Monitoring Compliance 
 
Compliance with this policy will be monitored by Department Managers, in 
conjunction with HR. 
 
All Department Managers are required to complete Appendix 1 of this Policy. In 
addition, they are responsible for ensuring their staff accurately record their work 
done start and end times for auditing and payment purposes.  

13. Review 
 
This policy will be subject to a planned review every three years as part of the Trust’s 
Policy Review Process. It is recognised however that there may be updates required 
in the interim arising from amendments or release of new regulations, Codes of 
Practice or statutory provisions or guidance from the Department of Health or 
professional bodies. These updates will be made as soon as practicable to reflect 
and inform the Trust’s revised policy and practise. 
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Appendix 1: Departmental On Call Scheme 

Name of on call scheme: 

Dept: Division: 

Rota Manager: 

Purpose of on call scheme: 

 

Staff Group: 

Job titles: 

Bands: 

WTE: Headcount: 

Minimum number of staff required to run rota: 

TOTAL staff on rota: 

Period of on call for availability payment: 

Days Start time: Finish time Number of hours 

Monday    

Tuesday    

Wednesday    

Thursday    

Friday    

Saturday    

Sunday    

Daily rest and compensatory rest arrangements: 

 

Arrangements regarding travel, taxis, parking etc. 

 

Start Date of Scheme: 
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Appendix 2: Example of how to reconcile 
compensatory rest 

Time Monday Tuesday Wednesday Thursday Friday Saturday Sunday

8.00

9.00

10.00

11.00

12.00

13.00

14.00

15.00

16.00

17.00

18.00

19.00

20.00

21.00

22.00

23.00

24.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

On Call On Call On Call

On Call

Work done 2
On Call

Non-working 

day
Normal shift Normal shift

Non-working 

day              

On Call

On Call

Normal shift Normal shift

Work done 1

Compensatory 

rest 1

Normal shift 

start time 2 

hours later

On Call

 
Where a member of staff returns home from a period of call-out between the hours of 
midnight and 5.00am, it is recommended that their start time the next day is later by an 
equivalent time to their call-out period to allow for compensatory rest.  
 

In the above example, the member of staff returns home on Monday at 4.00am 
following a period of call-out (Work done 1); the total period of work done including 
travel time between the hours of midnight and 5.00am is 2 hours. As such, in this 
example the member of staff would start 2 hours after their normal start time to allow 
for compensatory rest (Compensatory rest 1) and finish at their normal end time.  
 
In the above example, the member of staff carries out a further period of call-out 
(Work done 2); the total period of work done including travel time between the hours 
of midnight and 5.00am is 3 hours. In this example the member of staff would be 
able to rest on their non-working day (Sunday) therefore compensatory rest would 
not be required during paid working hours on the Monday.  
 
Please note that there may however be circumstances where, because of the demand 
of the call-out period, a member of staff does not feel safe to be in work at that time, 
therefore this should be discussed with their manager and alternative arrangements may 
be agreed. In addition, staff should discuss with their manager if they would prefer to 
take their compensatory rest at the end of a shift if this can be accommodated by the 
service. 
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