


2



3

  

 
  

 

 

  

  

  
  

  

  

 

 



4

2025/26 at the RUH



5

The people we care for



6

2025/26 at the RUH



7



8

2025/26 at the RUH



9

The people we care for



10

2025/26 at the RUH



11

The people we work with

1
2



12

2025/26 at the RUH



13

The people we work with



14

2025/26 at the RUH



15

The people we work with



16

2025/26 at the RUH



The people in our community

17



The opening of the Sulis Orthopaedic Centre (SOC) marked an important step 
in reducing waiting times for orthopaedic surgery for NHS patients at the RUH. 

Based at Sulis Hospital, just south of Bath, the SOC provides year-round, ring-fenced planned 
orthopaedic operations such as hip and knee replacements for suitable NHS patients under the 
RUH’s care. This not only increases capacity and thus reduces waiting times, but also safeguards 
services from the increase in demand expected in future due to the ageing population of the 
people we care for. 

Patients remain under the care of their own consultant teams, ensuring continuity of care, and  
pre- and post-operative treatment continue to be based at the RUH. This means patients only 
need to travel for the operation itself, reducing environmental impact and ensuring convenience. 

For patients like Jane Fawcus, who had been struggling to walk and had given up activities she 
enjoyed, the impact was significant: she was able to have her total knee replacement six weeks 
after meeting with her surgeon and was recovering well three weeks afterwards. As well as the 
timing of the operation, Jane praised the impact the physical environment of the new centre had 
on her experience:  “The whole experience was genuinely pleasurable,” she said. “The ambience 
of Sulis made me feel relaxed. Usually I’m so anxious about coming into a clinical environment, 
but at Sulis I felt calm and at ease.” 

Sulis Orthopaedic Centre to 
cut surgical waiting times

Reducing health inequalities
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