
   
 
 
 
 

RUH Annual General Meeting combined with  

Annual Members Meeting 

Wednesday 20th September 2023 

16:30 – 19:00 

Apex City of Bath Hotel, James Street West, Bath, BA1 2DA 

Tea and Coffee will be available from 16:30 

Agenda 
 

Time Subject Presenter 

16:30 
Arrival of guests  
Opportunity to look at information stands and talk to 
members of RUH staff. 

- 

17:10 Welcome Alison Ryan, Chair 

17:15 
Introduction from the Chief Executive  
The RUH, where You Matter  

Cara Charles-Barks,  
Chief Executive 

17:25 
Financial Position of the Trust 
Presentation of the Annual Report and Accounts 
22/23 

Libby Walters,  
Director of Finance  

17:35 Quality Improvement at the RUH 
Toni Lynch, 
Chief Nurse 

The People we care for 

17:45 Caring for You: Robotic Surgery 
Marc Bullock, 

Consultant Colorectal Surgeon and 
Clinical Lead for Robotic Surgery 

The People we work with 

17:55 Setting Everyone up for Success 
Alfredo Thompson, 

Director for People and Culture 

The People in our Community 

18:05 Caring for You: Hospital at Home 
Kerrie Hopson, 

Clinical Lead for Hospital at Home 
and ART+ 

Annual Members Meeting 

18:15 Governor report to Members 
Peter McCowen,  
Lead Governor  

18:20 
Member and Governor table discussions  
Opportunity for members to engage with Governors 

RUH Governors 

18:40 Questions to Board of Directors Alison Ryan, Chair 

18:55 Summary & Close Alison Ryan, Chair 

 


