
Meet your RUH 
Governors 

Helen Rogers & Nick Houlton 
Public Governors 

RU Having your say? 
RU Hearing what’s happening? 
RU Happy to be involved? 



NORTH EAST SOMERSET CONSTITUENCY MEETING 

Today’s Meeting 

Time Subject Presenter 

18:00 Welcome and Introductions 
Your Governors and You 

Helen Rogers & Nick Houlton, 
Public Governors 

18:10 Update from the RUH Board of Directors  Claire Radley, Director of 
People 

18:35 Audience participation: 
Questions and answers  All 

19:00 Healthy Ageing 
Claire Jackson, Occupational 

Therapist &  
Carla Link, Physiotherapist  

19:25 Audience participation: 
Questions and answers  All 

19:45 Feedback All 

20:00 Close 



NORTH EAST SOMERSET CONSTITUENCY MEETING 

Introductions 

Nick Houlton, 
Public Governor 

North East 
Somerset 

Helen Rogers, 
Public Governor 

North East 
Somerset 

Claire Radley, 
Director of People 



News from the 
RUH  

Summer 2018 

Claire Radley, Director of People 



Summer at the RUH 

NEWS AND UPDATES 



Summer at the RUH 

NEWS AND UPDATES 

How we are developing our strategy 

Frailty Flying Squad 



Summer at the RUH 

NEWS AND UPDATES 

How we are developing our strategy 

Home First 



Summer at the RUH 

NEWS AND UPDATES 

How we are developing our strategy 

Get up, get dressed, 
get moving! 



Summer at the RUH 

NEWS AND UPDATES 

How we are developing our strategy 

NHS 70th Birthday 
http://www.ruh.nhs.uk/NHS70/index.asp 

http://www.ruh.nhs.uk/NHS70/index.asp


Summer at the RUH 

NEWS AND UPDATES 

How we are developing our strategy 

RNHRD and 
Therapies 



Improving 
Together 

RUH Strategy 2018 - 2021 



Hearing from you 

IMPROVING TOGETHER 2018 - 2021 

How we are developing our strategy 

Workshops with: 
 140 public members and volunteers 
 300 members of staff 
 30 representatives from partner 

organisations 
 

Survey responses: 
 200+ participants 



Hearing from you 

IMPROVING TOGETHER 2018 - 2021 

How we are developing our strategy 

Workshops with: 
 140 public members and volunteers 
 300 members of staff 
 30 representatives from partner 

organisations 
 

Survey responses: 
 200+ participants 

Healthcare is not a 
constant, and no 
single day is perfect.  

Enough clinical staff 
to meet patient 
needs promptly, 
safely and with 
dignity 

Quality targets should be 
shared with patients so 
they and their families 
and carers have a clear 
understanding about 
what the Trust is striving 
to achieve and what part 
they can play in realising 
those goals.  

I know the 
limitations of 
my body best 



STRATEGIC PLANNING 

Recognised as a 
listening 

organisation; 
patient centred 

and 
compassionate.

Be an outstanding 
place to work 

where staff can 
flourish

Quality 
improvement and 
innovation each 
and every day.

Work together 
with our partners 
to strengthen our 

community 

Be a sustainable 
organisation that 
is fit for the future

Our vision

To provide the highest quality of care; 
delivered by an outstanding team who all live by our values.

Our goals

Our values

   Working together Everyone matters



HR updates  

2017-18 



Equality  
Diversity & 

Inclusion 2018 



4 Equality Areas and our 4 projects  

Progress in 2017-18 

A REPRESENTATIVE AND SUPPORTED WORKFORCE -  
Piloted, “Managing Challenging Behaviour and Restraint 

Training”.  Overall the programme was excellent 

BETTER HEALTH OUTCOMES - Developed a ‘flying 
frailty’ squad service to enhance elderly patient care.  

Overall achieving / excellent   

IMPROVED PATIENT ACCESS AND EXPERIENCE  
Currently undertaking a review of maternity services: 

overall developing, as the programme is mid-way  

INCLUSIVE LEADERSHIP  
Focused on young people’s access to Apprenticeship & 
work experience at the RUH:  Overall excellent progress  

Good progress has 
been made against 
all of the priorities. 
Each have been 
rated by the DISCo 
and via the recent 
Diversity and 
Inclusion event.    



Staff Survey  

2016-17 



STAFF SURVEY 2017 

Staff Engagement – last 6 years 

We want to be 
‘at least’ here 



KF21. % believing the organisation 
provides equal opportunities for career 
progression / promotion 

KF18. % attending work in the last 3 
months despite feeling unwell because 
they felt under pressure (lower score this 
year) 

KF15 % staff satisfied with the 
opportunities for flexible working patterns 

KF2. Staff satisfaction with the quality of 
work and care they are able to deliver 

KF13. Quality of non-mandatory training, 
learning or development 

KF31. Staff confidence and security in 
reporting unsafe clinical practise 

 

STAFF SURVEY 2017 

Comparison with acute trusts 

Top 20% 

Bottom 20% 



THEMES 

KF1. Staff recommendation of the 
organisation as a 

place to work or receive treatment 

3.80 

Best 4.12    Average  3.75 

“I continue to thoroughly 
enjoy working here, for over 
ten years. Great colleagues 
and a great line manager.” 

“I work alongside dedicated and highly 
skilled nurses who strive to achieve high 
standards of care despite often working 

in challenging circumstances” 

“I'm proud of my hard 
working colleagues, and 

feel this hospital is 
friendly and caring 

environment.” 

“The RUH is a 
great place to 

work - because 
of the people.” 

“The Trust has strong 
values for their staff and 

is a supportive 
environment to work in” 

The clinical staff 
here are 

wonderful, 
dedicated and 

hard working and 
inspirational.  The 
NHS at it's best. 



Flu Campaign  
2017-18 

The trust 
achieved,  

71.6%  
of clinical 
staff being 
vaccinated 



International Nursing Recruitment Project 

• Working with Yeovil District Hospital to recruit 80 International 
Nurses 

• Interviews undertaken in the Philippines (March 2018) and Dubai 
(April and July 2018) 

• 339 candidates offered roles with 297 candidates in the active 
pipeline and 1 Nurse who joined in August 

• Fortnightly project group meeting to plan and implement welcome, 
UK orientation, induction etc. 

• Facebook page created to post information about Bath and the 
surrounding areas, the RUH and the NHS to help engage 
candidates and provide information to them 

 

 

 

 

RECRUITMENT 



• Project Search is a one year course which helps students (18-24) 
with learning disabilities secure employment during their final year of 
education.   

• Project Search is an equal partnership between RUH, Fosse Way 
School and Virgin Care. The students spend a year on site benefiting 
from a combination of on the job learning and classroom activities 
providing transferrable employment skills, experience, knowledge 
and confidence to find paid employment.  The aim is to achieve 60% 
of students into paid employment. We have achieved 62%.  

• The project has meant that many of the young people have chosen 
to find work in the hospital rather than seek work in other sectors 
which was an unexpected benefit of our inclusive approach to 
recruitment. 

• Each year the programme sets a target to recruit between seven and 
nine young people. Since its inception in 2009 Project Search has 
enrolled 68 students (average 8 per year) with a completion rate of 
90%. 

 

 

 

 

PROJECT SEARCH 



PROJECT SEARCH 
 

James Taylor, ex Project Search 
Student who now works as a clerical 
worker in Paediatrics 



We have held 2 spring conferences for 42 
students from 16 schools and colleges and 

an evening conference for over 100 
students, parents and members of the 

public 

This year we have 
attended 32 
careers events 

SUPPORTING YOUNG PEOPLE INTO WORK 



We have had 175 apprentices 
including 16 young apprentices 
 
 

Healthcare Science 

Facilities 

Business Admin 

HCA 

Nursing Associate 
Customer Service 

Engineering 

Hospitality 

Project Management 

Accountancy 

Assistant Practitioners 

Senior HCA 

“I love it here, I 
never want to 

leave.” 
“The NHS is such 

an inspiring place to 
work - every day I 
witness amazing 

care.” 

APPRENTICESHIPS 

Team Leading 



IMPROVING TOGETHER 2018 - 2021 

Thank you 
 
 
 

Any questions? 



Healthy 
Ageing 

Thursday 6th September 2018  
North East Somerset  
Governor Constituency Meeting 

Claire Jackson - Occupational Therapy Clinical Lead – Medicine   

 
Carla Link – Physiotherapist Acute Stoke Unit 

 



 

• Carla Link – Physiotherapist Acute Stroke Unit 

 

 

• Claire Jackson – Occupational Therapy Clinical 
Lead - Medicine  
 

Who are we? 



What is an 
Occupational 

Therapist? 



We provide practical support to empower people to 
facilitate recovery and overcome barriers preventing 
them from doing the activities (or occupations) that 
matter to them. This support increases peoples 
independence and satisfaction in aspects of life.  

3 approaches –  

Rehabilitative, adaptive and compensatory 

What is an Occupational Therapist? 



• Focus on how to keep healthy, particularly as an older 
adult  

 

• Highlight risks of inactivity and falls 

 

• Simple measures to promote activity and ways to keep 
you independent 

  

 

 

Why are we here? 



Lets set the scene… 

HAROLD 



LOSS OF  
CONFIDENCE 

REDUCED 
MOBILITY 

(STRENGTH/ 
STAMINA)  

REDUCED 
INTAKE 

INCREASED RISK 
OF PRESSURE 

AREAS 

TRIP OR FALL 



• The current recommendation is 8 glasses a day HOWEVER all fluid is good fluid – 
tea, soup, milk in cereal etc etc.  

• Concerns about frequent trips to the loo? Concentrated urine puts you at high risk of 
infection! 

• How to check?  

 

• Poor appetite? All calories are good calories – think about switches to your diets 

• Low BP – fluid rescue  

• Lower intake = lower energy/strength/stamina 

• Poor nutrition puts you at high risk of pressure areas 

 

Nutrition and Fluids 



 

 

 

ASSESSMENT AND MANAGEMENT 



How can we assess a 
persons risk of falling? 

What can we do 
reduce risk of falling? 



Tinetti Balance Assessment 



USE HEADER & FOOTER TO INSERT TITLE HERE 

Illustrations for OT chat 



Equipment 



 

 

 

IF SOMEONE WAS TO FALL WHAT SHOULD THEY DO?? 







 

• Falls are not part of the normal ageing process 

 

• Make sure you’re drinking and eating enough! 

 

• Keep moving 

 

• Make small changes to keep you safe at home 
 

What can you take away? 



Any Questions?? 
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