
Meet your RUH 
Governors 

Chris Callow & Jacek 
Kownacki,  
Public Governors 

RU Having your say? 
RU Hearing what’s happening? 
RU Happy to be involved? 



NORTH WILTSHIRE CONSTITUENCY MEETING 

Today’s Meeting 

Time Subject Presenter 

14:00 Welcome and Introductions 
Your Governors and You 

Chris Callow & Jacek 
Kownacki, Public Governors 

14:10 Update from the RUH Board of Directors  Peter Hollinshead,  
Interim Director of Finance 

14:30 Dementia Awareness Dee Scruton,  
Dementia Co-ordinator 

14:50 Audience participation: 
Questions and answers  All 

15:45 Feedback All 

16:00 Close 



NORTH WILTSHIRE CONSTITUENCY MEETING 

Introductions 

Chris Callow, 
Public Governor 
North Wiltshire 

Jacek Kownacki, 
Public Governor 
North Wiltshire 

Peter Hollinshead, 
Interim Director of 

Finance 



Financial 
Update 
North Wiltshire 
Constituency meeting 
10th April 2018 

Peter Hollinshead, Director of Finance 



2017/18 
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• Month 11 position 

• Income and Expenditure plan – surplus of £12.8m 

Income £m 

Wiltshire CCG 94 
BANES CCG 85 
Somerset CCG 32 
Specialised Commissioning 44 
Education and training income 10 
STP Funding 7 
Other 48 
Total 320 



Activity performance 
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Expenditure 

NORTH WILTSHIRE CONSTITUENCY MEETING 

Pay £m 
Medical 56 
Nursing 54 
Clinical Support 33 
Non Clinical 57 
Total 200 

(4400 WTE in post) 

Non pay £m 
Drugs 45 
Supplies and services – 
clinical 

32 

Premises 10 
Clinical negligence 8 
Other 12 
Total 107 

Total expenditure £307m 



Capital 
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National and local context 2018/19 

NORTH WILTSHIRE CONSTITUENCY MEETING 

• Unprecedented financial and operational pressures being 
faced across the country, due to 
o Increasing Emergency Department demand and Non 

Elective bed capacity 
o Increased employee costs 
oEfficiency programmes not delivering at the required 

levels 
oReduced elective activity and impact on RTT 
 

• 124 FT’s and Trusts projecting a year end deficit 
position 

• Combined national forecast deficit of £1.28bn 
• Local commissioners and providers facing deficit 

positions, including host CCG (BANES) 
• Projected STP financial gap of £50m 



2018/19 latest position 

• CCG contracts to be agreed 

• Activity agreed 

• Budgets agreed within the Trust 

• QIPP (savings programme) £13.8m (note reference 
costs) 

• Projected surplus of £1.8m – STF (£10.8m) = control 
total of £12.6m 

• Board sign off end of April 
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2018/19 Capital Programme 
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£m 

RUH Development phase 1 
RNHRD and Therapies Centre 
Start of Cancer Centre 

 
32.3 

IMT 1.7 

Medical Equipment 6.0 

Estates 7.0 

Total 41 



Summary 

• Financial stability 

• Generating I&E surplus – cash to support 
capital 

• 18/19 will be a challenging year for the Trust 

 

Any Questions? 
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Dee Scruton, Dementia Co-ordinator 

Dementia 
Awareness 



   To share the good practice that the Trust employs 
to improve the care of our patients with dementia 

   Improve the understanding of the affects of 
hospitalisation for people with dementia 
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Purpose of the session 



CITY OF BATH CONSTITUENCY MEETING 

Dementia Coordinators 
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Dementia is an umbrella term 



   850,000 people in UK have a diagnosis of 
dementia 

   40,000 under 65yrs diagnosed 

   62% are women and 38% are men 

   25% of patients in hospital have either dementia or 
cognitive impairment 
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Incidence of dementia (2014) 



   Starting point is a life event or trauma – being a patient is 
“psychologically unpleasant, we feel dependent, vulnerable, 
exposed, often in pain” 

   Lead up to admission may have been very difficult period 

   Illness/trauma can cause anxiety about outcome/future 

   Onslaught to senses: lights, noise, lack of privacy 

   Unfamiliar people asking lots of questions, touching the 
body and doing painful procedures 

   Unfamiliar environment, possibly several moves in a few 
days 

   Family/carers upset and worried, may be exhausted and 
unwell themselves 
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Why is hospital a challenge? 



Tools used at RUH 

   Person centred approach 

   “This is me” booklet 

   “Forget Me Not symbol 

   Clear signage on wards – 
environment 

   Abbey pain score 

   John’s campaign 

   Dementia charter mark 

   Dementia Champions 
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Dementia friendly environment 



   Strategic vision led by Dr Chris Dyer – Leading 
hospital in the UK for dementia care by 2020 

   Membership to National Dementia Alliance – “to 
connect, share best practice and take action on 
dementia” 

Dementia friendly environment 

   Three year activities coordinator post supported by 
Alzheimer’s society and funded through charitable 
donations -  “Side by Side” project 
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RUH dementia developments 
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Dementia volunteer project - Side By Side  
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Who are our partners? 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjSp4SY9M7UAhVCPxQKHSIlD10QjRwIBw&url=http://www.southwestyorkshire.nhs.uk/our-services/directory/kirklees-admiral-nurses/&psig=AFQjCNFCxU0Apj7Rrn6qc26L5nRRDtn-fQ&ust=1498133450498353
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiJxsvA9M7UAhXJ6xQKHffIAq4QjRwIBw&url=http://www.awp.nhs.uk/news-publications/comms/&psig=AFQjCNFsFwReLeTwX3gLX35WanTnkKdqaA&ust=1498133544160922
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjV_ZuH9c7UAhXM6RQKHa6LDjgQjRwIBw&url=http://www.bath.ac.uk/health/about/partner-organisations/designability/&psig=AFQjCNE-GdvqkwW1VFqXU_fKgvkCYOxAUA&ust=1498133692012878

	Meet your RUH Governors
	Today’s Meeting
	Introductions
	Financial Update�North Wiltshire Constituency meeting�10th April 2018
	2017/18
	Activity performance
	Expenditure
	Capital
	Slide Number 9
	National and local context 2018/19
	2018/19 latest position
	2018/19 Capital Programme
	Summary
	�� �
	Purpose of the session
	Dementia Coordinators
	Dementia is an umbrella term
	Incidence of dementia (2014)
	Why is hospital a challenge?
	Tools used at RUH
	Dementia friendly environment
	RUH dementia developments
	Dementia volunteer project - Side By Side 
	Who are our partners?

