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Date 7th September 2009  

Getting Ready for IMPACT (Improving Patient Access to COPD Therapies) 

The RUH in Bath is getting ready for IMPACT, a new service to help over 3000 patients 
with the chronic respiratory disease COPD manage their condition and maintain a better 
quality of life.  
 
IMPACT, a partnership between the Royal United Hospital and Bath & North East 
Somerset Community Health and Social Care Services, will provide a full range of therapy, 
assessment and support services to help people manage their condition at home, to stay 
out of hospital wherever possible and to get home sooner if they have been admitted to 
hospital.  The new service, commissioned by NHS B&NES, will also support healthcare 
workers who look after patients in the community.  
 
Dr Jay Suntharalingam, Consultant Respiratory Physician at the RUH and the driving force 
behind the project said “We plan to get to know all COPD patients in the area and work 
with them to improve their quality of life.  IMPACT will aim to do just that – have a big 
impact on COPD sufferers in Bath and North East Somerset.”  
 
Chronic obstructive pulmonary disease (COPD) is the name for a collection of lung 
diseases including chronic bronchitis, emphysema and chronic obstructive airways 
disease.  It is one of the most common respiratory diseases in the UK causing 30,000 
deaths a year.   
 
Over 3000 people in the Bath area have been diagnosed with COPD, the main symptom 
of which is an inability to breathe properly, caused by long-term, permanent damage to the 
lungs. There is no cure but the condition can be managed through a combination of 
medication, therapy and lifestyle changes. Without the support of services such as 
IMPACT, the condition may worsen suddenly, involving a trip to the Emergency 
Department. 
 
Dr Suntharalingam said “One of the big strengths of IMPACT is our multi disciplinary team.  
Physiotherapist led and made up of nurses, health care assistants and an additional 
physiotherapist as well as 6 respiratory consultants offering daily clinical input, we’re well 
equipped to deliver high quality personalised care closer to home, together with the advice 
and support to help patients stay out of hospital wherever possible.” 
 
IMPACT will work across both primary and secondary care, as a valuable link between 
GPs, Community Hospitals and Social Services, and the RUH as the major acute hospital 
in the area.  The service will be based in the community; ensuring patients can receive 
therapy and treatment in their own home or in local community clinics at Keynsham, 
Paulton and St Martin’s Hospital, whilst benefiting from consultant-level clinical support 
and access to appropriate and timely interventions at the RUH.   



 
 

 
Dr Vidan Masani, Consultant Respiratory Physician and Clinical Lead for Respiratory Care 
at the RUH said, “The RUH is justifiable proud to have won the contract to provide this 
service. We competed with five other private providers but demonstrated that our 
commitment to patient care and the skills and expertise we possess are second to none.  
The RUH can provide this vital link to local services, bringing quality care into people’s 
own homes.” 
 
IMPACT will also provide a Pulmonary Rehabilitation programme which teaches 
individuals about COPD and how to control symptoms. This 8 week course is a form of 
therapy to improve respiratory symptoms and sleep, and can increase an individual’s 
exercise capacity, mobility and self-confidence.  
 
Fiona Cook, professional lead for physiotherapy for NHS B&NES, added: “Pulmonary 
rehabilitation can greatly improve a patient’s quality of life. The programme involves 
education, exercise, psychological support, advice on stopping smoking, and nutritional 
assessment.”  
 
The team will also assess all patients who are referred for oxygen to ensure their needs 
are met as well as improve access to COPD therapies.  
 
The IMPACT programme will start this winter, well timed for the colder weather which can 
have a worsening effect on COPD.  Patients need to be referred to the service by their GP, 
further emphasising the integrated approach and joined-up working which makes sure 
patients receive all the support they may need.   
 

ENDS 

Notes to Editors 
 
The new service will address recommendations from key National Government papers 
such as: The Independent Inquiry into Inequalities in Health Report (1998); Making a 
Difference (1999); Saving Lives: Our Healthier Nation (1999), Securing our Future Health 
(2002), Keeping the NHS Local (2004), Our Health, Our Care, Our Say (2006) and Making 
the Shift (2007). 
 
The IMPACT service will initially focus its resources on five key areas: 

• Early supported discharge (ESD) of patients admitted to hospital 
• Early intervention through community based assessments, thus reducing 

preventable admissions 
• Support and education for patients through community based pulmonary 

rehabilitation (PR) programmes 
• Community based oxygen assessments for existing and new patients. 
• Education and training for health professionals across the local health community. 

 
Over 900,000 people in the UK have been diagnosed with COPD, but it is thought that 
another 450,000 may have it without realising it. 
 
 


