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1. Executive Summary of the Report
The attached document sets out the proposed work plan for the Board of Directors for 
2018/19. 

2. Recommendations (Note, Approve, Discuss)
The Board of Directors is asked to approve the work plan. 

3. Legal / Regulatory Implications
Principles of good governance require that the Board have a clear plan to manage its 
responsibilities over the year.   

4. Risk (Threats or opportunities, link to a risk on the Risk Register, Board
Assurance Framework etc)

There is a risk that key items of business will not be dealt with in a timely manner 
without forward planning. 

5. Resources Implications (Financial / staffing)
N/A 

6. Equality and Diversity
N/A. 

7. References to previous reports
N/A 

8. Freedom of Information
Public. 
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Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19

Standing Items Patient Story (Lead 
for P&CE)

Quality Report 
(DoNM)

Patient Story (Lead 
for P&CE)

Quality Report 
(DoNM)

Patient Story (Lead 
for P&CE)

Quality Report 
(DoNM)

Patient Story (Lead 
for P&CE)

Quality Report 
(DoNM)

Patient Story (Lead for 
P&CE)

Quality Report (DoNM)

Patient Story (Lead 
for P&CE)

Quality Report 
(DoNM)

Patient Story (Lead 
for P&CE)

Quality Report 
(DoNM)

Patient Story (Lead 
for P&CE)

Quality Report 
(DoNM)

Patient Story (Lead 
for P&CE)

Quality Report 
(DoNM)

Patient Story (Lead 
for P&CE)

Quality Report 
(DoNM)

Patient Story (Lead 
for P&CE)

Quality Report 
(DoNM)

Quality Related Reports Patient Experience 
Report (Q3 2017) 
(DoNM)

Ward & 
Department 
Accreditation 
Update (DoNM)

Six-monthly 
Nursing Workforce 
Report (DoNM)

Learning from 
Deaths Quarterly 
Update (MD)

Patient Experience 
Report (Q4 2017) 
(DoNM)

Patient Experience 
Report (Q1 2018) 
(DoNM)

Learning from Deaths 
Quarterly Update (MD)

Ward & 
Department 
Accreditation 
Update (DoNM)

Six-monthly 
Nursing Workforce 
Report (DoNM)

Learning from 
Deaths Quarterly 
Update (MD)

Patient Experience 
Report (Q2 2018) 
(DoNM)

Learning from 
Deaths Quarterly 
Update (MD)

Annual Reports Final Quality 
Accounts (DoNM)

Mental Health 
Annual Report 
(DoNM)

Childrens 
Safeguarding 
Annual Report 
(DoNM)

Adults 
Safeguarding 
Annual Report 
(DoNM)

Complaints Annual 
Report (DoNM)

End of Life Care Annual 
Report (DoNM)

Tissue Viability Annual 
Report (DoNM)

Medical Revalidation 
Board Report (MD)

Patient & Carer 
Strategy Annual 
Report (DoNM)

Operational Performance (COO) Operational 
Performance

Four Hours 
Improvement 
Programme Report

Operational 
Performance

Four Hours 
Improvement 
Programme Report

Operational 
Performance

Four Hours 
Improvement 
Programme Report

Operational 
Performance

Four Hours 
Improvement 
Programme Report

Operational Performance

Four Hours Improvement 
Programme Report

Operational 
Performance

Four Hours 
Improvement 
Programme Report

Operational 
Performance

Four Hours 
Improvement 
Programme Report

Operational 
Performance

Four Hours 
Improvement 
Programme Report

Operational 
Performance

Four Hours 
Improvement 
Programme Report

Operational 
Performance

Four Hours 
Improvement 
Programme Report

Operational 
Performance

Four Hours 
Improvement 
Programme Report

Finance (DoF) Finance Report Finance Report Finance Report Finance Report Finance Report Finance Report Finance Report Finance Report Finance Report Finance Report Finance Report

Human Resources incorporating workforce 
targets and staff survey (DoP)

Staff Engagement 
Year End Report

Workforce Race 
Equality Standard 
Report

Staff Survey Takes 
Place

Staff Survey 
Report

Equality & Diversity 
Report 

Other Monitoring
Estates & Facilities 
Sustainability 
(DoEF)

Estates & Facilities 
Sustainability 
(DoEF)

Estates & Facilities 
Sustainability 
(DoEF)

Estates & Facilities 
Sustainability 
(DoEF)

Learning & 
Development 
Annual Report 
(DoP)

Strategic Plan 
Annual Report 
(CD)

Final Operational 
Plan 2019/20 
(CD/DoF)

Committee Reports Audit Committee 
Report (NED)

CGC Report (NED)

NCGC Report 
(NED)

Joint CQC & 
NCGC Committte 
Report (NED)

Charities 
Committte Report 
(NED)

AuditCommittee 
Report (NED)

CGC Report (NED)

NCGC Report 
(NED)

CGC Report (NED)

NCGC Report (NED)

Joint CQC & NCGC 
Committte Report + 
Review of ToR 
(NED)

Charities 
Committee Annual 
Report + ToR 
Review (NED)

Audit Committee 
Report + ToR 
Approval (NED)

CGC Report (NED)

NCGC Report 
(NED)

CGC Report (NED)

NCGC Report 
(NED)

Charities 
Committte Report 
(NED)

Audit Committee 
Report (NED)

CGC Report (NED)

NCGC Report 
(NED)

Charities 
Committte Report 
(NED)

Audit Committee 
Report (NED)

Governance Reports Guardian of Safe 
Working Quarterly 
Update (MD)

NHSI Licence Self 
Certification (Pt 1) 
(BoDS)

NHSI Licence Self-
Certification (Pt 2) 
(BoDS)

Review of the 
Standing Orders, 
SFIs, Scheme of 
Delegation (BoDS 
+ DoF)

Guardian of Safe 
Working Quarterly 
Update (MD)

Guardian of Safe 
Working Quarterly 
Update (MD)

Guardian of Safe 
Working Quarterly 
Update (MD)

Annual Reports Approval of 
Declarations of 
Interest & FPPR 
Report (BoDS)

Annual Director of 
Infection 
Prevention & 
Control Report 
(DoNM)

Annual Emergency 
Planning Report (COO)

Annual HSMR & 
SHMI Update (MD)

Review Annual 
Board Cycle 
(BoDS)

Information 
Governance Toolkit 
Report (DoF)

Chief Executive's 
Report

Chief Executive's 
Report

Chief Executive's 
Report

Chief Executive's 
Report

Chief Executive's Report Chief Executive's 
Report

Chief Executive's 
Report

Chief Executive's 
Report

Chief Executive's 
Report

Chief Executive's 
Report

Chief Executive's 
Report

Chairman's Report Chairman's Report Chairman's Report Chairman's Report Chairman's Report Chairman's Report Chairman's Report Chairman's Report Chairman's Report Chairman's Report Chairman's Report

Items for 
Assurance 

Committees

Items for 
Assurance 

Committees

Items for 
Assurance 

Committees

Items for 
Assurance 

Committees

Items for Assurance 
Committees

Items for 
Assurance 

Committees

Items for 
Assurance 

Committees

Items for 
Assurance 

Committees

Items for 
Assurance 

Committees

Items for 
Assurance 

Committees

Items for 
Assurance 

Committees

Quarter 3 Quarter 4

Quality - Patient Safety, Effectiveness and Experience

Standing Items

Operational Performance and Use of Resources

Strategy / Business Planning and Improvement

Quarter 1 Quarter 2

Corporate Governance / Non-Clinical Risk / Regulatory

Closing Business
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