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Appendix 1 
 

Innovation Health & Wealth: Accelerating Adoption and Diffusion in the NHS 
 
The Department of Health published this document on 5 December 2011 which 
outlined the approach to accelerating the adoption and diffusion of innovative ideas 
across the NHS. The purpose of this is to improve the quality of care being delivered, 
and improve productivity to meet the growing demand for services. In turn the 
improvements in NHS provision are expected to improve the overall health of the 
nation and support wealth creation through contributing to the UK economy. 
 
The document defines innovation as: 
 

An idea, service or product, new to the NHS or applied in a way that is new to 
the NHS, which significantly improves the quality of health and care wherever 
it is applied. 
 

The three stages to innovation are defined as: 
 

 
The report also recognised that the UK is slow, relative to other developed 
economies, in adopting innovative medical techniques. The barriers to this have 
been identified as: 
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The prerequisites for successful inclusion are identified as first, a supply of ideas, 
services or products that demonstrably add value in terms of quality and productivity 
to pre-existing arrangements; and second, a demand for those ideas, services or 
products from organisations and individuals throughout the NHS. 
 
 
On the supply side, ideas must demonstrate that they add value, which maybe 
related to clinical or other outcomes. On the demand side, potential adopters of an 
innovation need to be aware of its advantage. 
 
 
The effective diffusion of innovation, especially in a large and complex system such 
as the NHS, will only happen if the following three approaches are mobilised 
together.  
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The review, led by Sir Ian Carruthers, Chief Executive, NHS South of England, 
identified eight themes: 
 

1. Reduce variation in the NHS, and drive greater compliance with NICE 
guidance; 

2. Working with industry, develop and publish better innovation uptake metrics, 
and more accessible evidence and information about new ideas; 

3. Establish a more systematic delivery mechanism for diffusion and 
collaboration within the NHS by building strong cross-boundary networks; 

4. Align organisational, financial and personal incentives and investment to 
reward and encourage innovation; 

5. Improve arrangements for procurement in the NHS to drive up quality and 
value, and to make the NHS a better place to do business; 
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6. Bring about a major shift in culture within the NHS, and develop our people by 

„hard wiring‟ innovation into training and education for managers and 
clinicians; 

7. Strengthen leadership in innovation at all levels of the NHS, set clearer 
priorities for innovation, and sharpen local accountability; 

8. Identify and mandate the adoption of high impact innovations in the NHS. 
 
Identified Actions 
 
The actions to address the identified gaps are summarised in Appendix 1. 
 
Implementation 
 

An Implementation Board to oversee delivery will be established. The Board will be 
chaired by Sir Ian Carruthers, reporting to the NHS Chief Executive. In addition a 
series of cross-sectoral “Task and Finish” groups to lead the delivery of individual 
actions will be formed. Each group will be led by a Board level sponsor with leading 
practitioners and experts drawn from the public, private, academic, scientific and 
NHS communities. 
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Appendix 1 - Actions to address the identified gaps 
 

 


