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2 Profile and our Commitment to the NHS
Improvement Plan

Profile

The Royal United Hospital Bath (RUH) is an acute hospital trust serving a
population of 450-500,000 people living in Bath, North East Somerset, South
Gloucestershire and Wiltshire. It works with four main primary care trusts
(PCTs), Bath and North East Somerset PCT, Kennet and North Wiltshire PCT,
Mendip PCT and West Wiltshire PCT. The primary care trusts are responsible for
commissioning services on behalf of their populations.

The trust provides 672 beds and
a comprehensive range of acute
services that one would expect to
find within a district general
hospital – acute medicine,
surgery, children’s services, elderly
care, intensive care and a full
range of diagnostic and support
services. It does not provide
general maternity services which
are provided by West Wiltshire
PCT on the RUH site.  In addition,
the hospital provides a number of
more specialised services; these
have either been established over

time or have been developed as part of wider clinical networks with links to
other hospital providers.  Areas of specialty within the hospital are:

Renal dialysis: Provided as satellite from Bristol
Specialist orthopaedics: Provided as a stand-alone service
Newborn intensive care: Provided as part of a wider clinical network
Radiotherapy and chemotherapy: Provided as part of the Avon Cancer
Network
Specialist cancer surgery: Provided historically as stand-alone services, this is
currently being reviewed within the context of the Avon Cancer Network.

The trust employs around 3,400 staff, some of whom also provide outpatient,
diagnostic and some day case surgery services at community hospitals in
Bradford-on-Avon, Chippenham, Devizes, Frome, Keynsham, Malmesbury,
Melksham, Paulton, Shepton Mallet, Trowbridge, Warminster and Westbury.
This fulfils part of the trust’s aim to provide high quality care to people in their
local communities.

Vision and values

The Royal United Hospital is an organisation that wishes to be recognised as
valuing the individual and acting in ways that demonstrate respect and dignity
for patients, their carers and for staff.  It is committed to doing its best and
working to ensure the safety of all who use or provide its services.  The hospital
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is an organisation that can be trusted to do what it says it will do. These
behaviours should be recognisable in the way in which each member of staff
undertakes his or her job.

In August 2004, the trust was agreeing a new vision statement ‘RUH: The best
staff giving excellent care’. The trust was also agreeing with staff the values of
the hospital; these include treating each other with respect, putting patient
care at the heart of what we do, challenging ourselves and others to tell the
truth, being willing to have our actions and decisions scrutinised by others and
applauding loyalty, improvement and innovation.

Commitment to the NHS Improvement Plan (2004)

The trust objectives in 2003/04 focused on meeting the aims of the national
plan and reflected the local commitment to reduce waiting times for elective
and emergency care.  We were very successful in reducing waiting times
especially in the emergency department as can be seen from page 7.

The trust’s objectives for 2004/05
will enable us to deliver the
Government’s NHS Improvement
Plan: Putting People at the Heart
of Public Services.  This plan will
significantly reduce waiting times
to a maximum waiting time of 18
weeks from GP referral to
treatment.  Whilst reducing
waiting times, our staff will
continue to provide excellent
clinical care for patients and find
ways to improve our services.

Bath & North East
Somerset PCT

Kennet & North
Wiltshire PCT

West Wiltshire PCT

Mendip PCT

Wells

BATH
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Frome
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Keynsham
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The RUH Catchment Area
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4 Foreword by Chairman and Chief Executive 

A year of progress and challenge

We are pleased to be able to present the annual report for the Royal United
Hospital Bath NHS Trust for the year 2003/04.

We hope that you will find this report easy to read.  It describes what was
quite a difficult year for the RUH.  A year of transition, a year where the
problems of the past were left behind and a new era of tighter management
control, staff involvement and delivery of key targets began.  

It was also a year of great
change.  During the year three
different people held the post of
chief executive: Jan Filochowski
from April to July, Jenny Barker
as acting chief executive from
July to November.  Our thanks go
to them.  Mark Davies joined the
trust as substantive, permanent
chief executive in November.  

In terms of leadership, other than
the key task of appointing a permanent chief executive, there was an urgent
need to complete the recruitment of the senior top team.  This was
successfully achieved.  John Williams was appointed to the post of director of
finance, Brigid Musselwhite to the director of planning and strategic
development post, and Lynn Vaughan as director of human resources.  The
trust now has a complete top team of experienced executive directors for the
first time in some years: this bodes well for the future.

Whilst recognising that 2003/04 was a year of transition and the laying of
foundations, it was also a successful year in terms of operational management
and the provision of clinical services.  Highlights outlined later in this report
include:

� The delivery of key waiting time targets
� The establishment of a management board and the closer involvement of

clinicians in the management process
� The continuation of the development and implementation of new policies

and procedures in all areas of the Trust including clinical governance,
financial and waiting list management and business planning

� The engagement of the hospital in the wider health and social care
community 

� Once again, the good clinical results published in the Dr Foster’s Good
Hospital Guide and the ITU national audit showing that the hospital is one
of the safest in the country

� The delivery of a very difficult cost improvement programme of around
£6m.



5None of this would be possible without the magnificent effort of all our staff.
We would like to take this opportunity to publicly thank them for all their hard
work, enthusiasm and professionalism.

We hope this report
demonstrates that
significant progress
has been made but
we also recognise
that there is still
some way to go to
ensure that the
trust is seen as one
of the premier
hospitals in the UK
within five years.

Key issues for 2004/05 include:

� Delivery of a very large financial recovery plan of £11.5m in order to achieve
recurring financial balance

� Continuing to deliver waiting times and other key targets
� Continuing to develop methods of communicating with and listening to all

members of staff including involving them in the broader decision making
processes 

� Working more closely with health and social care partners and the patients
and public via the trust’s patient and public involvement (PPI) policy.

This work is already paying dividends.  As of September 2004, the trust is one
of the best performing in the country in terms of the A&E four hour waiting
time target and is currently on plan to deliver the key inpatient and outpatient
waiting time targets at the year end.  The trust is also committed to delivering
financial balance by 31st March 2005.  

It is hoped that this foreword gives you a flavour of the challenges faced by
the trust but also the substantial progress made during the year in question.
We feel that staff and all the patients that we serve across our wide
geographical area should feel optimistic about the future of the hospital and
our desire to continue to provide a wide range of high quality services for the
residents of Bath, Gloucestershire, Somerset and Wiltshire.

Mike Roy, Chairman

Mark Davies, Chief Executive 



6 An Overview of the Year 2003/2004

2003/04 was certainly a challenging year but one during which great progress
was made; the year ended with the trust successfully meeting all its key access
targets. In particular, a huge amount of effort from our staff and healthcare
partners resulted in the trust achieving the Government’s target that 90% of
patients attending the emergency department should be treated, and admitted
or discharged within four hours. 

The trust was rewarded for its efforts later in July 2004, when we received a
one star rating in the Health Commission’s Performance Ratings for the year
2003/04 – a significant improvement compared with the previous two years.

Throughout the difficult times and into the improving times, the clinical care
we provide for our patients has been rated amongst the best in the country.
The 2004 independent reports of Dr Foster and the Intensive Care National
Audit Research Centre gave evidence of this, as did the many thank you letters
from grateful patients and the letters of thanks published in local newspapers.

In February, the trust was commended for its exemplary waiting list
management having come from a position where local and national headlines
reported that we were the worst trust in the country to being a one star trust.

RUH clinicians and managers along with our local health and social care
partners worked together to find better ways of delivering healthcare services
at the RUH and significantly reducing the costs of the organisation whilst still
maintaining high quality care.

The first phase of a transformation plan saw the opening of a new medical
assessment unit in April 2004, with two consultant acute physicians jointly
managing the unit with a third consultant appointment planned for later in the
year. Patients transferred to the unit from the emergency department may stay
in the unit for up to two days and can expect faster diagnosis and treatment
of their condition.

The trust continued to provide seven day working to give patients better
access to diagnostic facilities and treatments. This means that our patients
receive more effective and efficient treatment which reduces the amount of
time they spend in hospital.

During each consecutive year, the RUH is treating more emergency patients, and
2003/04 was no exception. The following figures indicate the route our patients took
to receive their treatment:
� 61,378 patients (compared with 53,611 in 2002/03) attended the emergency

department and there were 30,139 emergency admissions (24,112) in 2002/03)
� 8,347 patients were admitted for elective surgical procedures
� 22,279 patients were treated for day case elective surgical procedures
� 247,429 patients were seen in our outpatients departments.
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We had begun the year on a positive note, although our poor financial
position and the Government’s target for total time in A&E, remained cause for
concern throughout much of the year. However, staff and local healthcare
partners worked extremely hard to meet these challenges.  By the end of the
year, (although further work needs to be done before the trust is in a position
to break-even) we had regained some control of our finances and had
successfully met the Government’s four hour A&E target.

Progress towards meeting the year end targets

Progress towards maximum wait of 17 weeks for outpatient appointments

Progress towards maximum wait of 9 months for elective inpatient and daycase admission

Progress towards 90% of patients attending A&E being treated, admitted or discharged within 4 hours

Additional Indicators

Cancellations as % of elective admissions

30 minute outpatient clinic waits
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1.5%

68.4%
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8 Putting Our Patients First

Despite the pressure to meet government targets during 2003/04, our staff
worked hard to ensure that the quality of patient care remained high. This was
reflected in both the Dr Foster Report in the Sunday Times when the trust was
judged the sixth safest hospital in the country and in the continuous audit of
mortality rates in intensive care carried out by the Intensive Care National Audit
Research Centre. 

Developing and improving our services

As a trust, we are listening more than ever to our patients before making
decisions about how best to develop our services. We are continually trying to
better the routes through which we listen to patients which include the
following:

Patient and public involvement forum: In December 2003, the local
community health council was replaced by an independent group called the

RUH Bath Patient and Public
Involvement Forum (telephone 01225
701120). The role of the forum is to
monitor and review the services
provided by the hospital from a
patient’s perspective. The forum has
already begun working closely with
the trust; in particular, discussions
have taken place regarding basic
nursing care.

Cancer user group: Established in
November 2003, the group’s aim is
to contribute to the development of

cancer care at the hospital. The group has already helped to develop plans for
a new cancer information resource centre by contributing to the choice of
information that will be available to patients and their carers, and in the
development of interactive web pages. The centre is due to open later in the
year.

Patient surveys: Feedback from our patients provides opportunities for us to
improve our services. For example, in July 2003, the Commission for Health
Improvement (now the Healthcare Commission) published the results of the
emergency department patient satisfaction survey. The department scored
above average in many important areas and our patients remained very positive
about the clinical care they had received. The survey provided useful feedback
and helped our emergency services staff to plan further improvements. 

Patient advice and liaison service: During 2003/04, 480 patients, relatives
and members of the public contacted the patient advice and liaison service
(PALS) to offer suggestions, find out information and find solutions to some of
their concerns about services. Our PALS service is advertised in leaflets
throughout the hospital and the community, and via the PALS web pages on
the hospital website (www.ruh-bath.swest.nhs.uk).



9Patient complaints: During 2003/2004, the trust received 470 formal
complaints – a significant drop compared with last year’s 610. This reduction
also takes into account the increase in the number of patients seen within the
trust in order to meet the challenging Government waiting time targets. 99.5%
of complaints were acknowledged within the Government’s target of two
working days, again an increase from last year’s 98%. 

The trust fully responded to 50% of
complaints within the target of 20
working days. This figure is a reduction
of 7% on last year; however, it does
reflect the increase in the complexity
of some investigations required and
our current practice of fully
investigating all the issues raised by
the complainant as well as checking
the accuracy and content of each
response letter. The complaints
department is currently reviewing
procedures to improve our
performance in meeting this 20
working day deadline.

During 2003/04, eight complainants
requested an independent review,
three of which proceeded to a review
panel. The Government’s complaints
ombudsman requested papers on
three cases, fully investigating one,
taking no further action on a second

and is considering the third. From August 2004, complainants remaining
dissatisfied with our final response will have the right to refer their complaint
to the Healthcare Commission - an independent body established to promote
improvements in healthcare. 

Letters of compliment: We are immensely grateful to patients who express
their gratitude to our staff for the excellent care they receive; we need to know
when we are doing things right as well as when we are not. The donations to
ward funds, small gifts for staff and the steady stream of thank you letters
published in our local press are an enormous boost to staff morale. 

Improving our patients’ stay

Modern matrons: As well as making sure that we provide quality services, we
need to ensure that they are provided well and in the best environment. To
help us to do this, we appointed 10 modern matrons during 2003/04, and a
final appointment was made in April 2004. The trust now has 11 modern
matrons who cover all clinical areas in the hospital. The modern matrons act as
a point of contact for patients and staff, and look at all aspects of patient care
including cleanliness in the wards; they encourage practices to support
improvements in patient care and other standards in the wards and
departments.



10 Essence of care: The Government’s Essence of Care initiative provides a
patient focused approach to improving patient care. It is not just about nursing;
it is also a key part of much of the work that goes on in our hospital. During
2003/04, the essence of care work undertaken in the hospital has led to many
improvements in patient care including the development of a mental health
resource file, improvements in catheter care, development of nutritional

assessments, acquiring patient views through
audit, improving privacy and dignity, and
recognition of the importance of the
environment to patient well being.

Patient environment: The trust has made
significant improvements to the patient
environment and as a result, received Green
Hospital status for the second consecutive year.
Our new emergency department - opened in
June 2003 - was inspected by the Patient
Environment Action Team (PEAT) in January
2004 and awarded the highest possible score.
The report commented on the excellent design
of the unit and that the department is a role
model for the NHS.  

In addition to the well equipped fully
refurbished medical assessment unit which
opened in April 2004, major patient
environment improvements include a new blood
testing clinic, cancer day care facility, Macmillan

nurse palliative care clinic and radiotherapy simulator clinics. Our newborn
intensive care unit was also redesigned and fully refurbished.  The trust also
met the Government’s target for privacy and dignity by providing single sex
wards and separate bathroom and toilet facilities six months ahead of the
target date.

In February, a sculpture called The Journey designed by local artist Edwina
Bridgeman was installed in the hospital’s atrium: it is a symbol of hope for
visitors, patients and staff to enjoy. Made from recycled materials, the sculpture
was commissioned for the trust by the RUH arts strategy group and funded by
the South West Arts regional arts Lottery Programme.  

Making our hospital safer

Clinical governance: To reduce the risk of injury to our patients and staff,
clinical governance and plans to improve the quality and safety of patient care
are key to the delivery our services. A new clinical governance reporting
framework has been introduced to support staff in reporting issues relating to
clinical governance.

Risk management: The good news for our patients is that external assessors
say we are getting better at managing risks that patients are exposed to. With
the help of an additional clinical risk manager and our risk management team,



11the trust is meeting our clinical safety standards, saving over £250,000 in
insurance premiums. The trust also acts as a pilot site for a national incident
reporting programme which
means anonymous data is
sent to a central database so
that it can be compared
with data received from
other hospitals in the
country. The results are so
far encouraging and
hospitals across the country
are able to share solutions to
problems. The investigation
of incidents that occur in
clinical situations at the RUH
has led to many
improvements in clinical
practice. For example,
additional doctors have been appointed to review emergency medical patients,
and a review of storage of nursing related documentation is planned to ensure
notes remain confidential and secure but also accessible.

Health and safety: In February 2004, an external audit was carried out to
assess whether the trust was complying with health and safety systems and
legislation. The audit highlighted the trust’s strengths and weaknesses in areas
including violence and aggression, and contributed towards the development
of the health and safety plan for 2004/05. Although more work needs to be
done to further improve some areas, the Health and Safety Executive agrees
the trust is compliant in this area.

Infection control: In February, the trust reported a single case of Legionella
infection. The relevant external agencies were informed immediately and staff
were quick to ensure that all appropriate steps were taken. The trust worked
closely with the Health Protection Agency and the Health & Safety Executive to
identify any areas where further improvements were needed. We have learned
lessons from this case and will continue to follow any recommendations or
guidance we receive from the external agencies.

During the year, the infection control team revised its infection control policy
with a particular focus on minimising the incidence of healthcare associated
infections, for example MRSA, through rigorous and frequent hand washing
procedures. In January, the team held an infection control awareness week
providing information to help staff reduce the incidence of healthcare
associated infections by putting their hand washing skills to the test.

Major incident plan: In April, the trust carried out a successful major incident
simulation exercise with the aim of testing the hospital’s communication
systems in the event of a real major incident. The lessons learned from this
exercise made a valuable contribution towards revising the trust’s major
incident plan later in the autumn.



12 Our Fantastic Staff
The ultimate aim for all our staff whether they work on the wards, in our
kitchens, in our offices or in our laboratories, or anywhere in the hospital, is to
provide a high quality service for our patients. To achieve this it is essential that
the trust aims to provide staff with good working conditions, good training
and development opportunities, information and involvement. It is also
essential that the trust works hard to recruit and retain its staff.

Communication and staff involvement

During the year, we benefited from good working relationships with our
unions and staff associations via the trust consultation and negotiating
committee, its sub-groups, and the local medical negotiating committee.

Both committees have met
regularly with management to
discuss organisational plans
and finances, and to agree a
range of policies. These
relationships have been
strengthened through the year
particularly through the close
partnership work on Agenda for
Change - the new national NHS
pay system. 

Towards the end of the year, we
established arrangements for
implementing Agenda for
Change and set up a number of
strategic and operational

groups to plan and carry out the work required. All the groups have made
good progress and have active participation of staff side organisations, with
the chair of staff side sitting on the trust steering group.

Administration and
Clerical 17.1%

Allied Health Professionals
5.1%

Ancillary 9.4%

Health Care Assistants 11.8%

Maintenance 0.7%
Medical 12.0%

Nurses 
30.3%

Pharmacist 0.7%

Professional 
and Technical 8.6%

The make up of our workforce (whole time equivalent)

Scientific 1.1%

Senior Managers 2.7%



13During the year, we continued with our
aim to improve communication with staff.
The trust uses a variety of mechanisms to
provide regular briefs including open staff
meetings held by the chief executive or
other senior managers, ad hoc and weekly
email updates, and departmental
communication leads. In addition, staff
contribute to our bimonthly hospital
magazine Grapevine, which is well
received. Work also continues to improve
our well-developed Intranet website which
enables staff to access up to date
information on policies and projects.

Flexible working and childcare

During the year, the trust developed and
implemented policies on flexible working
and leave, and appointed a childcare co-
ordinator who has provided advice to new
and existing staff on childcare facilities. The trust will be exploring further
childcare options including holiday play schemes.

Bath Health and Social Care Academy

During the year of this report, plans were developed for the building of a
new Health and Social Care Academy, the hub of which will exist on the
hospital site. This exciting venture is the result of a partnership between the
RUH and the Universities of Bristol and of the West of England. Among the
new facilities will be a modern library for all staff and a clinical skills training
suite.

The academy will help meet the Government’s aims to both expand the
numbers of nurses and doctors being trained, and to encourage lifelong
learning and wider career opportunities for all staff working in the NHS. The
number of undergraduate medical students on placement in the Bath area
will double over the next three years to about 75.

One of seven similar developments in the West, the academy will
encourage team-based learning across the range of health and social care
professions. A network of learning points and an internet presence will allow
the academy to support learning in more remote locations in the Bath area.

Return to nursing

The trust continues to work in partnership with Bath, Mendip & Wiltshire
NHS Trusts and Bournemouth University to provide a return to practice
programme for nursing staff. The programme is highly successful in
returning qualified nurses to employment within the local health community.
Since 1999 a total of 158 students have successfully completed the
Programme and of those 88 were on placement at the RUH. 



14 Research and development

Research and development (R&D) improves evidence-based practice, is
necessary for training of many staff and attracts and helps to retain highly
skilled employees. The RUH carries out a lot of research and development
in areas including, medical physics, orthopaedics, vascular surgery,
gynaecology, gastroenterology, diabetes & endocrinology, paediatrics and
oncology with a large number of clinicians publishing their work in medical
journals.

Examples of particular interest and
importance are the research into
the development of 3-D ultrasound
scanning for breast cancer
resulting in better resolution of
tumour development and improved
diagnosis, and the development of
microwave technology for use both
in vascular surgery and in
gynaecology. In the latter,
appropriate surgical
hysterectomies are made
unnecessary using microwave
treatment; patients can be treated

in day surgery under local anaesthetic and the technique has a success rate
of over 90%.

There are 61 current ongoing research proposals registered with the
National Research Register for this trust not including any commercial
research undertaken within RUH. Commercial research provides extra
income for the trust both to support the costs incurred by the hospital and to
support other RUH research projects. This level of research activity in a
district general hospital is a considerable achievement and reflects the high
level of research activity within the trust.

Equality & diversity

During the year, we established an equality and diversity group as part of
the Government’s Improving Working Lives initiative; this group has started
to review relevant policies and practices. A mandatory diversity training
module continued to run
throughout the year.

We employ a multi-national
workforce and are
developing policies to
accommodate the
additional needs of some of
our staff including building
language skills and
provision for on-site
religious observances. 
A senior practice
development nurse was



15appointed to address practices in an area with particular development needs
and we have identified staff as mentors for the black and ethnic minority
mentoring scheme. Focus group meetings have been held to listen to the
needs of these staff and help to improve their experiences. Recruitment of
nurses from Spain and doctors from a number of overseas sources has
helped to build our workforce and enabled us to provide good patient care.
The trust has a number of overseas nurses including staff from India, the
Philippines, Australia, New Zealand, Germany, Switzerland and America.  

During 2004/05, we will be undertaking an audit of our race equality scheme
using the strategic health authorities framework to assess our progress in
implementing the scheme and further action required. We will be
commissioning further diversity awareness training using e-learning in
conjunction with other healthcare partners in order to extend the coverage
of our training. The effectiveness of this training will be evaluated as an
integral part of the package. Improved arrangements will be introduced to
monitor achievement of equal opportunities during recruitment and selection
activity and in access to training & development. Similar monitoring of
harassment and bullying cases will be undertaken.

Disabled employees

In 2003/04, we maintained 
our Disability �� status. 
The trust’s recruitment and
selection policy provides for
disabled employees to be
interviewed if they meet the
essential criteria for the post.
Our occupational health
service has an important role
in ensuring that employees
who develop a disability are
supported to continue working
with reasonable adjustments
made to their work. A number
of members of staff have
been helped in this way. 

Our healthy staff

A strong occupational health team supports and helps to maintain the health
of the hospital workforce. In March, the team organised the sixth and final
RUH team for the annual Bath half marathon; the occupational health
department will be seeking new challenges in 2004/05 to test the fitness of
the hospital staff. The employee assistance programme, which provides
counselling and information for staff, launched its new independent
mediation service in February. Through this trained mediators are available
to help members of staff to resolve conflict and to create a better working
relationship. The service is available to individual members of staff or
through management or human resources. The occupational health
management team is developing a strategic plan for the development of
occupational health services for the hospital and for other work places within
Bath and West Wiltshire.



16 Our Generous Volunteers

The League of Friends

26 years ago the Friends opened their first general shop - a kiosk in the old
main entrance. They now have a shop open seven days a week in the
hospital’s main entrance and here they happily continue to break all previous
trading records. 20 years ago, in response to a request for a coffee shop, the
Friends bought a portacabin, which was quickly outgrown and this was
followed by their first conservatory coffee shop. This is enormously popular
with patients, relatives and staff; the traders shop next door also offers all
kinds of bargains five days a week. 17 years ago, the Friends were asked to
provide volunteer teams on the wards and clinics to assist with patient
refreshments.  From the first team of 12 this grew to a large army of over 300
volunteers helping in numerous departments throughout the hospital.  

During the last financial year, the Friends promised over £500,000 to provide
vital amenities needed to benefit patients and relatives throughout the
hospital. They have also raised extra funds with several popular jazz evenings,
the Christmas fair and the annual garden fete. The Friends now have paid staff
to lead the volunteer teams working in their shops, on the wards and as
guides; after many years of loyal service, some are now retiring and new
volunteers are always needed. All our volunteers are dedicated in supporting
their local hospital of which they are justly proud.

The Forever Friends Appeal Team

This past year has seen a wide range of equipment being purchased for many
different departments. The breast unit has benefited from an ultrasound
scanner and multi-viewer, assisting with the diagnosis of breast cancer. The
urology department has also received diagnostic equipment. Theatres have
received equipment to assist in specialised orthopaedic surgery and more
equipment is in the pipeline. The appeal team has also ordered equipment for
the respiratory unit, the Medlock neurology unit, the newborn intensive care
unit and many more. Additionally, charitable trusts have enabled us to
purchase bladder scanners for the older people’s unit and for patients suffering
from multiple sclerosis.

The appeal has now raised and helped secure almost £4.8 million since it
began its work in 1999. This is thanks to all those who have so generously
donated especially our patients, their families and friends, many of whom are
grateful for the care at the RUH and thanks to all those who have taken part
in events including the Bath Half Marathon and Ted’s Big Day Out! (TBDO!)
which raised just over £65,000 this year.  Staff were delighted when Mike
Catt, one of the World Cup Rugby Squad visited the hospital and presented
the TBDO! awards.

Special thanks must go to the splendid fundraising volunteers who happily
undertake some of the more time consuming tasks on a regular basis - without
their hours of support, fundraising for the appeal would be considerably more
difficult.
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The hospital hosted a very successful event in February to mark the official
opening of a cancer day care facility and to recognise the wonderful support
provided by the Bath Cancer Unit Support Group (BCUSG). The group donated
over £310,000 – a staggering sum which was not far short of the total cost of
the building project.  The event brought together the Mayor of Bath, the
Mayor of Trowbridge, the Chair of BANES Council and Bath Rugby stars as
well as branch chairs and trustees of the BCUSG and also those from local
organisations including Bath Police and Bath Spa University College. Cancer
services staff, the hospital chairman and hospital managers were also present
and there was a definite sense that all were very committed to working
towards the same goal – to provide the very optimum in cancer services for
patients in Bath, North East Somerset and Wiltshire. 

Thanks must go to chair of the Trowbridge branch of the BCSUG Tino Polledri
and chair for the Box branch Gordon Hall who continue to encourage their
fundraising teams. October saw the formation of the Bath Branch of the
BCUSG under the chairmanship of Carol Williams. The group has already
secured several thousand pounds in its very short existence – a tribute to the
new team and to the very generous people in Bath who have no doubt - like
their counterparts in Trowbridge and Box – been spurred on, having either
experienced or cared for someone who has suffered from cancer.

Bath Hospital Radio

Bath Hospital Radio celebrated its 40th anniversary shortly after this financial
year. The charity was founded in May 1964 and since then the volunteers who
run the radio service have visited patients and played their requests. Since
January 2000, the service has been running 24 hours a day, providing news,
information and favourite music directly to the bedside radios. 
Nearly 50 people volunteer for Bath Hospital Radio, helping to fund-raise to
keep the station on air, presenting programmes and visiting wards. Earlier this
year, three of the presenters won awards at the National Hospital Radio
Awards for their programmes and the station was voted among the best in the
country. 

And a big thank you to everyone else…

In addition to the fundraising achievements of the groups mentioned here, the
trust acknowledges the kind contributions of many individuals and organisations in
the form of donations, legacies and fundraising events. The efforts of local people
have hugely contributed to the quality of care this hospital is able to offer; many
may experience this for themselves – along with their families and the rest of the
population of Bath, North East Somerset and Wiltshire.
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12 months at the Royal United Hospital

April 03 Reducing wait times for CT scans
By moving to a 7-day working service and
dramatically improving access to CT scanning
for all patients in the Bath health community, the
radiology department greatly reduces
unnecessary delays for patients awaiting CT
scans.

September 03
BIME celebrates 35 years
The Bath Institute of Medical
Engineering (BIME) celebrates 35
successful years providing
excellent engineering ideas for the
design and development of new
medical equipment. Many tens of
thousands of patients and
disabled people have benefited as
a result of its work.

May 03 
Improving treatment for urology patients
The RUH is awarded national funding from the
NHS Modernisation Agency’s Action on Urology
programme to improve access to treatment and
quality of care for urology patients in the Bath
area.

June 03 New emergency department opens
The new purpose built emergency department
was designed by hospital staff and primary care
colleagues. The new department enables staff to
treat patients more efficiently in a very modern
environment and to cope with the steady rise in
the number of patients requiring emergency
treatment.

July 03 New cancer day care facility opens
The Bath Cancer Unit Support Group raises
more than £310,000 towards a new enlarged
treatment room, which now enables a greater
percentage of haematology and oncology
patients to receive their treatment as outpatients.

August 03 
League of Friends garden party
The sun shines down on a
colourful scene at the League of
Friends garden party. The day is a
great success raising more than
£10,000 for patient comfort and
amenities.
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March 04 
New medical assessment unit prepares to open
The first phase of the trust’s transformation plan -
the new unit opened in April 04 providing
emergency patients with rapid access to essential
tests and senior doctors who will decide what
treatment is required and whether a patient needs
a hospital bed.

October 03 
National Vocational Qualifications (NVQ) 
Training continues throughout the year; the trust
adds NVQs in level 2 pharmacy, and level 2
customer service and support service to its
portfolio. The trust holds a successful award
ceremony; candidates achieving level 2 and
level 3 awards attend along with NVQ level 3
award holders who have gone on to do nurse
training or higher grade roles within the trust. 

November 03
Achieving Green Hospital status
After successfully achieving Green

Hospital status in 2002/03, this year
the trust is allowed to carry out a 
self-assessment of cleaning and

environmental standards. An inspection
was carried out in conjunction with the

Community Health Council which
shows even better standards than

those achieved a year ago. 

December 03 
Emergency surgical Nurse Practitioners
These senior nurses work closely with the
emergency department to successfully coordinate
the care of surgical admissions ensuring patients
speedy admission and access to theatre.

February 04   An independent voice for patients
A patient and public forum was established to undertake a
programme of work on behalf of the local health community,
monitoring and reviewing day-to-day service delivery by the trust
from a patient perspective.

January 04   
Recruitment of Spanish nurses
A special welcome is arranged for
the latest Spanish nurses to be
recruited at the RUH - they are
invited to attend a civic reception
at the Mayor’s parlour.
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The hospital is focusing its 2004/05 objectives on ensuring significant
improvement is made in the areas of patient and staff safety, emergency care
and financial management.
Full details of these
objectives are available from
the chief executive’s office
(contact details on page 21)
or alternatively can be
found in the May 2004
board papers at www.ruh-
bath.swest.nhs.uk. Staff
have personal objectives
that directly contribute to
these organisational
priorities.  Below are details
of key trust objectives for
2004/05:

Patient and staff safety

1. Reduce healthcare associated infection rates by 5% - with particular
attention being given to MRSA and Clostridium Difficile in elective surgery
inpatients.

2. Improve standards of patient care in areas indicated within the essence of
care benchmarking standards as evidenced by a 10% reduction in patient
complaints relating to these aspects of patient care.

3. Ensure adequate training for all appropriate staff in areas of manual
handling, needle-stick injuries as evidenced by an increase in availability of
of training, and a 10% increase in uptake of mandatory training.  

Effectiveness

4. Deliver the 98% target for four
hour A&E ‘total experience’ by
December 2004.

Efficiency

5. Ensure a break-even position on
income and expenditure for
2004/05.

Hospital development

6. Develop a Patient Choice strategy that enables the Royal United Hospital to
safeguard its position as the hospital of first choice for its ‘natural’
catchment population, including the internal financial changes necessary to
implement the new system of Payment by Results (PBR).
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If you would like to know more, or to comment on our plans, please write to
the chairman Mike Roy or our chief executive Mark Davies at:

Royal United Hospital Bath NHS Trust
Combe Park
BATH
BA1 3NG

Telephone: 01225 824033
Fax: 01225 824304

E-mail: info@ruh-bath.swest.nhs.uk

Website: www.ruh-bath.swest.nhs.uk 

Let us know what you think…

The report has been produced for the people of Bath, North East Somerset,
Gloucestershire and Wiltshire and for those who outside our catchment area
who are also interested in what goes on in our hospital. 

We value your comments and encourage feedback about this report.
Information received from you will be used to further improve next year’s
report. Please contact the communications manager Jane Farmer directly on
01225 825849 or via email on jane.farmer@ruh-bath.swest.nhs.uk if you
would like to share your views.
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Directors’ Interests

The trust is required to maintain a register of directorships and other significant
interests of all board members and to publish them in the annual report. Below
are listed those directors to whom this applies:

Chairman Mike Roy
Governor of City of Bath College
Member, Bristol Employment Tribunal
Mental Health Associate, Avon & Wiltshire Partnership.

Non-executive director Jeff Manning
Member of Bath & North East Somerset Council (stood down in May 2003
election).

Non-executive director Maura Poole
Trustee of The Learning Curve – Registered Charity
Director of Pooled Perspectives Ltd
Director of Targeteasy Ltd.

Non-executive director Prudence Skene - (Completed term of office on 30
April 2003)
Director of the Ballet Rambert Limited and Rambert Trust
Director of The Arvon Foundation Limited
Director of the Theatre Royal Bath Limited
Trustee of Stephen Spender Memorial Trust.

Director of finance Margaret Pratt – (July 03 – March 04)
Principal, OKRA Consulting Ltd
Member, Chartered Institute of Public Finance & Accountancy
Non-Executive Director, South Warwickshire Primary Care Trust
Non-Executive Director, Standards Board for England
Governor, University College of Northampton.

The trust board works to the NHS Codes of Conduct and Accountability and
the Code of Conduct for NHS Managers.
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